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A set of priorities that
form a long term plan...

that's supported by
numbers

and focused on future-
proofing your business

What is a
sustainability
strategy?

(don't let this scare you!)



Sustainability  

Integrated
strategy
Crucially, your sustainability
strategy should be interwoven
with your business strategy

Strategy

Business Strategy



Why do you need a
sustainability strategy?

Buy-in from colleagues
Brings your employees together with a collective mission

Guides internal resources 
Direct resources and investment into important areas

Bring stakeholders together with meaningful dialogue

Engage stakeholders

(internally)



Why do you need a
sustainability strategy?

Increase profitability
By increasing efficiency!

Prove yourself to investors
Investment requires proof of long-term stability and returns

Consumers are increasingly buying from sustainably-minded companies

Ride the green wave

(externally)



There is
opportunity to
be harnessed
But, it's important to do it
without greenwashing

The Green Wave
87% of consumers would
buy a product with a
social and environmental
benefit if given the
opportunity (2017,
Forbes)



Supermarket / stockists

Changes to the way we
shop for groceries

Increased online
shopping and

sustainability filters

Consumer
preferences

Demand for low-plastic,
sustainable, organic, ethical food
and drink options

Increasing pressure to set
sustainability standards
for their stock 



Let's get started!



Strategy
Houses
the structure by
which the guiding
principles (values)
lead to the end
goal (vision)
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Values
The guiding
principles by
which your
business
lives and
judges its
behaviour

Examples (based on the UN
Sustainable Development
Goals)

Climate Action
Ocean Health
Biodiversity
Animal protection
Poverty
Health and
Wellbeing
Responsible
Consumption

Vision

Mission
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Education
Justice
Gender Equality
Clean Water
Clean Energy
Innovation
Reduced Inequality



Choose 3
sustainability
values!
Thinking about the
potential of your specific
business 

Innovative
materials

Ocean
health

Elevating
human

potential

Fashion brand (example):



Be decisive!
You won't be able to address all pillars of sustainability in
your statement - it's better to do a few things right than
to miss the mark on multiple fronts

Mission
Statements
Converting your chosen 3
values into a sustainability
mission statement to share
internally and with customers

Try to cover:
Why sustainability is important to you

What the end goal looks like
How you'll measure success

1.
2.
3.



Apple
Climate change: We take responsibility for
the emissions associated with our own
operations, as well as the entire lifecycle of
all our products and accessories.
Resources: We believe in conserving
Earth’s resources when operating our
facilities and making our products.
Smarter chemistry: We believe that our
products should be safe for anyone who
assembles, uses, or recycles them

We’ve embarked on a bold mission to make
products without taking from the
Earth. Getting there requires focus and
innovation in three key areas:



Quorn
Societies where flexitarianism,
vegetarianism and veganism are
mainstream lifestyle choices
Global warming limited to less than
2C and a stable climate
People are living longer, happier lives
through diets that promotes health
and wellbeing
Good food that is valued, not wasted
and produced fairly, using fewer
resources

Success tastes like:



Innocent
Smoothies



How can you run
with all this?
Developing your own Sustainability
Strategy is doable - and you've
already started yours with the
previous 'values' exercise.

But there's a set of steps that can help
you on your way...

Step 2
Impact

analysis of
your business

Step 3
Setting

targets and
KPIs

Step 1
Development of

the Values /
Mission / Vision



the impacts, both
positive and negative in
terms of environmental,
social and economic
factors

Impact analysis
'scientific due diligence'



Targets / goals

Actionable metrics

Meaningful
Material
Complete
Consistent
Ambitious

KPIs

Accessible
Relevant
Responsive
Comparable



Time-
scales

up to you!

short-term
realistic
achievable

long-term
bold
stretching

1 year?
5 years? 



Back yourself
Put a certification on it! 

Whether you're already sporting the
sustainability credentials, or you
want to set a certification as a goal to
improve your business - aim to put
an award to your name!

Certifications
available



You may feel like you
need a helping hand

and traditional environmental
consultancy can feel inaccessible

to smaller businesses 
(read inaccessible to mean: confusing, lengthy, pricey, boring, stuffy,

greenwashy...)



Using every day
operational data we
collate supply chain
info 
Product analysis done
quickly and reliably

Measure

Impact hotspots
identified
Product benchmarked
against industry 
Output carbon, water
and waste 

Action plan and
roadmap defined 
Relevant
certifications sign
posted and
guidance given 

Analyse 

Ensight Impact Tool

Act



Stay in touch:
info@getensight.co.uk
+44(0)7821 494255
getensight.co.uk

Thank you!


